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III. Fiscal Officer Report 
Mr. Varkey reviewed the current budget and explained the reassigning behind a new proposed budget due 
to NYSDOL’s shared cost agreement. The new proposed budget was deferred for ballot voting. 
 
 

IV. Operations and Programs Report 
 

 Youth Vendors  
             Greyston and WestCOP have thirty youth enrolled (25 in-school and 5 out-of-school). Ms. Patterson 

provided spreadsheets that reflect performance of contractors. West Cop’s October 2017 payment is being 
held due to incomplete Career Zone and TABE testing of youth. Career Zone and TABE testing must be 
complete five days after Ms. Patterson verify youth folder. Ms. Patterson discussed youth issues/barriers 
(e.g., homeless, couch surfers) which are preventing WestCOP from testing and retaining youth. Ms. 
Patterson is optimistic about Career Zone and TABE testing completion. Ms. Patterson discussed how non-
performance affects the overall Youth budget. Ms. Patterson discussed future training of WestCOP youth.  

 
   The Board discussed spreadsheets. Prior to extending the contracts, Mr. Mascetta is requesting a clause 

that addresses current and/or potential issues. Mr. Mascetta and the Board are requesting caution of the 
WestCOP contract extension vote until performance is complete. Mr. McGrail suggests waiting a few 
months to finalize contract extension with WestCOP until contract performance is complete. Mr. Hardy is 
suggesting an analysis of both programs. Mr. Martinez is suggesting a meeting with Greyston and 
WestCOP to discuss how they can work together to better serve youth. Mr. Mascetta is requesting three 
Board members form a Steering Committee to visit contractors, talk to participants, assess barriers and 
update Board at next Board meeting. Mr. Hardy and Mr. Badru are volunteer members of the Steering 
Committee. 

 
 

Jobs Waiting  
Ms. Morales discussed Tech Hire program qualifications (17-19 year old participants, at risk and low 
income). The goal is 38 enrollments. Currently, there are 10 enrollments. Participants will attend a 5 week 
boot camp. Ms. Morales discussed barriers of program. Participants without a high school diploma are 
referred to GED program. 
 
Mr. Mascetta informed the Board of Mr. Julius Walls resignation.  

 
V. Voting Items 

 
The following voting items have been deferred: 
 October 25, 2017 Meeting Minutes 
 Budget 

 
 
             Mr. Mascetta announced motion to adjourn meeting. 

Mr. Hardy made a motion to adjourn. Mr. Martinez 
made second motion to adjourn. 

        Meeting adjourned at 10:30 AM.  
 
 


