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1ÿÿÿ Proceedings

2ÿÿÿ MS.ÿANDERSON:ÿÿHello,ÿeveryone,

3ÿÿÿ canÿeverybodyÿhearÿonÿtheÿconference

4ÿÿÿ line?

5ÿÿÿ MR.ÿAPICELLA:ÿÿYes,ÿweÿcanÿhear

6ÿÿÿ you,ÿMarlyn.ÿÿLet'sÿcallÿtheÿmeetingÿto

7ÿÿÿ order.ÿÿThisÿisÿNovemberÿmeetingÿfor

8ÿÿÿ theÿYonkersÿJointÿConstructionÿBoard

9ÿÿÿ andÿlet'sÿstartÿwithÿaÿroleÿcall,ÿthe

10ÿÿÿ firstÿisÿMayorÿMikeÿSpano.

11ÿÿÿ MR.ÿLANDI:ÿÿRepresentedÿbyÿAnthony

12ÿÿÿ Landi,ÿDeputyÿMayor.

13ÿÿÿ MS.ÿANDERSON:ÿÿDoctorÿQuezada.

14ÿÿÿ DR.ÿQUEZADA:ÿÿHere.

15ÿÿÿ MS.ÿANDERSON:ÿÿReverendÿLopez.

16ÿÿÿ REVERENDÿLOPEZ:ÿÿHere.

17ÿÿÿ MS.ÿANDERSON:ÿÿRonaldÿMatten.

18ÿÿÿ MR.ÿMATTEN:ÿÿHere.

19ÿÿÿ MS.ÿANDERSON:ÿÿRobertÿRijos.

20ÿÿÿ (Viaÿphone.)

21ÿÿÿ MS.ÿANDERSON:ÿÿHectorÿLopez.ÿÿNot

22ÿÿÿ present.ÿPastorÿHaskillÿ(Ph).ÿÿNot

23ÿÿÿ present.

24ÿÿÿ DoctorÿGiuffrida.

25ÿÿÿ DR.ÿGIUFFRIDA:ÿÿHere.
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2ÿÿÿ MS.ÿANDERSON:ÿÿWeÿhaveÿaÿquorum.

3ÿÿÿ SoÿIÿamÿgoingÿtoÿstartÿwith_--ÿweÿhave

4ÿÿÿ toÿskipÿthat.

5ÿÿÿ Theÿnextÿitemÿisÿtheÿminutes.

6ÿÿÿ Currentlyÿweÿdon'tÿhaveÿallÿtheÿboard

7ÿÿÿ membersÿwhoÿwereÿpresentÿforÿthe

8ÿÿÿ Septemberÿ7thÿmeetingÿsoÿweÿareÿgoing

9ÿÿÿ toÿmoveÿpastÿthatÿandÿgoÿstraightÿinto

10ÿÿÿ numberÿthreeÿonÿtheÿagendaÿwhichÿis

11ÿÿÿ ReportsÿandÿUpdates.

12ÿÿÿ Soÿtheÿnextÿisÿupdatesÿforÿthe

13ÿÿÿ JusticeÿSoniaÿSotomayorÿCommunity

14ÿÿÿ School.ÿÿWe'llÿstartÿwithÿKevinÿAustin

15ÿÿÿ fromÿSavinÿwhoÿisÿgoingÿtoÿdoÿtheÿfirst

16ÿÿÿ updateÿandÿthenÿitÿisÿgoingÿtoÿbeÿJoe

17ÿÿÿ Tolaÿandÿdoÿtheÿconstructionÿupdates

18ÿÿÿ first.

19ÿÿÿ MR.ÿTOLA:ÿÿSoÿthankÿyou,ÿeveryone,

20ÿÿÿ forÿtakingÿtheÿtime.ÿÿItsÿniceÿtoÿbeÿin

21ÿÿÿ aÿroomÿtogetherÿinÿaÿlongÿtime.ÿÿSoÿwe

22ÿÿÿ haveÿaÿPowerÿPointÿpresentationÿtoÿshow

23ÿÿÿ you,ÿtheÿprogressÿthatÿhasÿtakenÿplace

24ÿÿÿ sinceÿourÿlastÿmeeting.

25ÿÿÿ Soÿcurrentlyÿyouÿareÿlookingÿat
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2ÿÿÿ theÿconcreteÿplacementÿofÿthe

3ÿÿÿ foundationÿwallsÿfollowedÿbyÿtheÿnext

4ÿÿÿ pictureÿwhichÿisÿtheÿfoundationÿwalls

5ÿÿÿ butÿyouÿactuallyÿseeÿtheÿconcreteÿthat

6ÿÿÿ wasÿplaced.ÿÿYouÿseeÿtheÿformÿworkÿthat

7ÿÿÿ hasÿbeenÿremovedÿasÿweÿwereÿgetting

8ÿÿÿ readyÿtoÿclearÿthatÿarea.

9ÿÿÿ Theÿnextÿpictureÿisÿwaterproofing

10ÿÿÿ ofÿtheÿfoundationÿwall.ÿÿIfÿyou

11ÿÿÿ remember,ÿRussÿpreviouslyÿmentionedÿthe

12ÿÿÿ bathtubÿandÿallÿtheÿitemsÿthatÿweÿare

13ÿÿÿ doing.ÿÿThatÿisÿbasicallyÿcompleting

14ÿÿÿ thatÿsystemÿtoÿpreventÿanyÿgroundwater

15ÿÿÿ orÿstormwaterÿfromÿaboveÿgoingÿintoÿthe

16ÿÿÿ building.

17ÿÿÿ Theÿnextÿslideÿthatÿyouÿare

18ÿÿÿ lookingÿatÿisÿtheÿcompactionÿofÿthe

19ÿÿÿ foundationÿwallsÿatÿtheÿfirstÿfloor.

20ÿÿÿ Thatÿisÿbasicallyÿaÿcafeteriaÿareaÿthat

21ÿÿÿ youÿareÿlookingÿat,ÿandÿtheÿconcrete

22ÿÿÿ youÿareÿlookingÿatÿisÿtheÿbasementÿof

23ÿÿÿ theÿbuilding.

24ÿÿÿ Theÿnextÿoneÿisÿformÿwork,

25ÿÿÿ foundationÿworkÿalongÿtheÿ117.ÿÿThatÿis

ÿDIAMONDÿREPORTINGÿ718ÿ624-7200ÿÿinfo@diamondreporting.com



ÿ
ÿ
ÿ 5
ÿ
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2ÿÿÿ basicallyÿbyÿtheÿloadingÿdockÿcafeteria

3ÿÿÿ areaÿthatÿyouÿareÿlookingÿat.

4ÿÿÿ Theÿnextÿslideÿisÿfoundationÿwork

5ÿÿÿ alongÿLawrenceÿStreetÿcloserÿtoÿthe

6ÿÿÿ church.ÿÿTheÿnextÿoneÿisÿsomeÿfooting

7ÿÿÿ workÿforÿfirstÿfloorÿpiers.

8ÿÿÿ Theÿnextÿoneÿisÿtheÿunderground

9ÿÿÿ electricalÿconduitÿatÿtheÿfirstÿfloor.

10ÿÿÿ Thatÿisÿbasicallyÿbyÿtheÿcafeteriaÿso

11ÿÿÿ youÿcanÿseeÿtheÿchurchÿinÿfrontÿofÿyou.

12ÿÿÿ Similarÿtoÿtheÿnextÿtwoÿslides,ÿthe

13ÿÿÿ undergroundÿplumbingÿwork,ÿstormÿlines

14ÿÿÿ beingÿroughedÿin.ÿÿThatÿshowsÿthe

15ÿÿÿ compactionÿtakingÿplace.ÿÿThatÿis

16ÿÿÿ actuallyÿtheÿcafeteriaÿarea.ÿÿThat's

17ÿÿÿ someÿbackfillingÿatÿtheÿsameÿarea

18ÿÿÿ aroundÿtheÿundergroundÿplumbingÿpipes,

19ÿÿÿ sanitaryÿpipes.ÿÿThatÿisÿtheÿexcavation

20ÿÿÿ alongÿtheÿRadfordÿproperty.ÿÿWeÿhaveÿa

21ÿÿÿ retainingÿwallÿthere.

22ÿÿÿ Theÿnextÿslideÿshouldÿbeÿthe

23ÿÿÿ actualÿconcreteÿworkÿthatÿwasÿplacedÿso

24ÿÿÿ eventuallyÿthatÿgreenÿsilkÿscreenÿfence

25ÿÿÿ youÿseeÿthere,ÿthatÿisÿonÿtheÿRadford

ÿDIAMONDÿREPORTINGÿ718ÿ624-7200ÿÿinfo@diamondreporting.com

ÿ
ÿ
ÿ 6
ÿ
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2ÿÿÿ property,ÿtheÿneighbor'sÿproperty.

3ÿÿÿ Thatÿwillÿgetÿshiftedÿoverÿbackÿtoÿour

4ÿÿÿ property,ÿandÿanyÿrestorationÿthat

5ÿÿÿ needsÿtoÿbeÿdoneÿonÿtheÿRadford

6ÿÿÿ propertyÿwillÿbeÿdone.ÿÿForÿexample,

7ÿÿÿ theyÿhadÿsome,ÿIÿamÿgoingÿtoÿcallÿit

8ÿÿÿ someÿflatÿconcreteÿwalkÿthatÿweÿwere

9ÿÿÿ requiredÿtoÿreplaceÿonÿtheirÿproperty.

10ÿÿÿ Continuingÿwithÿtheÿfirstÿfloor,

11ÿÿÿ thatÿisÿtheÿconnectorÿworkingÿitsÿway

12ÿÿÿ overÿtoÿtheÿcommunityÿbuilding.ÿÿThat's

13ÿÿÿ someÿfootingÿwork.ÿÿWhatÿyouÿare

14ÿÿÿ lookingÿatÿnowÿisÿtheÿshoringÿinÿplace,

15ÿÿÿ theÿPVCÿpipe,ÿtheÿdewateringÿsystemÿat

16ÿÿÿ theÿcommunityÿbuilding,ÿsimilarÿshot.

17ÿÿÿ Theÿnextÿoneÿisÿaÿsimilarÿpicture.

18ÿÿÿ Weÿgotÿdownÿtoÿgradeÿthereÿandÿinÿthe

19ÿÿÿ nextÿslideÿyouÿwillÿseeÿweÿareÿstarting

20ÿÿÿ toÿrebuildÿwithÿtheÿstructure,ÿall

21ÿÿÿ backfillÿandÿgetÿthemÿreadyÿfor

22ÿÿÿ footingsÿandÿfoundationÿwallsÿsoÿthat's

23ÿÿÿ prettyÿmuchÿwhatÿyouÿhaveÿinÿthisÿslide

24ÿÿÿ show.

25ÿÿÿ Ourÿnextÿmilestoneÿwhichÿweÿare
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2ÿÿÿ workingÿtowardÿisÿinÿtheÿmiddleÿof

3ÿÿÿ Novemberÿweÿareÿgoingÿtoÿstartÿseeing--

4ÿÿÿ Mayÿ14thÿtheÿcraneÿshowsÿup.ÿÿInÿthe

5ÿÿÿ nextÿcoupleÿofÿdaysÿtheÿsteelÿstarts.

6ÿÿÿ REVERENDÿLOPEZ:ÿÿYouÿsaidÿMay?

7ÿÿÿ MR.ÿTOLA:ÿÿIÿamÿsorry,ÿthatÿwas

8ÿÿÿ theÿoriginalÿdate.ÿÿNovemberÿ14thÿthe

9ÿÿÿ craneÿshowsÿup.ÿÿWeÿstartÿerecting

10ÿÿÿ steelÿrightÿafterÿthat.ÿÿSteelÿstarts

11ÿÿÿ showingÿupÿnextÿweekÿsometime.

12ÿÿÿ Rightÿnowÿweÿareÿgoingÿthroughÿthe

13ÿÿÿ processÿcheckingÿtheÿanchorÿbolts,

14ÿÿÿ makingÿsureÿtheÿbearingÿplatesÿare

15ÿÿÿ grouted.ÿÿWeÿhaveÿtheÿtestingÿcompany

16ÿÿÿ thereÿinspecting,ÿmonitoringÿallÿthat.

17ÿÿÿ SoÿbyÿNovemberÿ15th,ÿ16thÿwe

18ÿÿÿ shouldÿstartÿseeingÿsteelÿbeing

19ÿÿÿ erected.ÿÿWe'llÿstartÿwithÿallÿthe

20ÿÿÿ steelÿinÿtheÿbasementÿfirstÿandÿthen

21ÿÿÿ we'llÿstartÿworkingÿourÿwayÿoutÿofÿthe

22ÿÿÿ groundÿandÿthenÿwe'llÿbackÿup.

23ÿÿÿ Ifÿyouÿrememberÿearlier,ÿIÿwas

24ÿÿÿ sayingÿtheÿcafeteriaÿarea,ÿloadingÿdock

25ÿÿÿ area,ÿthatÿwillÿbeÿtheÿlastÿpieceÿof
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2ÿÿÿ steel.ÿÿThatÿisÿagainstÿ117.ÿÿThatÿwill

3ÿÿÿ beÿerectedÿandÿconnectingÿtheÿentire

4ÿÿÿ buildingÿforÿtheÿacademicÿsideÿofÿthe

5ÿÿÿ building.ÿÿObviouslyÿwe'llÿcomeÿback

6ÿÿÿ andÿtieÿinÿtheÿconnectorÿtoÿthe

7ÿÿÿ communityÿbuilding.ÿÿThatÿisÿbasically

8ÿÿÿ allÿmasonryÿwithÿsteelÿonÿtopÿsoÿthat's

9ÿÿÿ whereÿweÿareÿwithÿourÿnextÿmilestone.

10ÿÿÿ Weÿhadÿaÿscheduledÿmeetingÿtoday

11ÿÿÿ whereÿweÿpresentedÿourÿschedule.

12ÿÿÿ Riversoÿhadÿnotÿhadÿanÿopportunityÿto

13ÿÿÿ goÿthroughÿit,ÿheÿwillÿgoÿthroughÿit

14ÿÿÿ andÿcommentÿonÿitÿbutÿfromÿPiazza's

15ÿÿÿ scheduleÿheÿisÿbasicallyÿshowingÿtwoÿto

16ÿÿÿ threeÿweeksÿbehindÿshowingÿaÿMarch

17ÿÿÿ completion.ÿÿWeÿbelieveÿthatÿthe

18ÿÿÿ Decemberÿcompletionÿcanÿbeÿmetÿandÿget

19ÿÿÿ theÿkeyÿisÿtoÿgetÿtheÿsteelÿupÿwhereÿwe

20ÿÿÿ canÿmakeÿupÿaÿlotÿofÿtime.

21ÿÿÿ MR.ÿMATTEN:ÿÿThatÿisÿaÿsignificant

22ÿÿÿ difference.ÿÿYouÿsaidÿDecember?

23ÿÿÿ MR.ÿTOLA:ÿÿDecemberÿisÿwhatÿweÿare

24ÿÿÿ showingÿandÿisÿdefinitelyÿdoableÿfrom

25ÿÿÿ whereÿweÿareÿlookingÿat.
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2ÿÿÿ MR.ÿMATTEN:ÿÿIÿamÿjustÿsayingÿthat

3ÿÿÿ isÿaÿsignificantÿdifference.

4ÿÿÿ MR.ÿTOLA:ÿÿItÿisÿtwoÿmonths.

5ÿÿÿ Piazzaÿisÿshowingÿtheÿbeginningÿof

6ÿÿÿ Marchÿandÿthatÿincludesÿtheÿcommunity

7ÿÿÿ building,ÿnotÿjustÿtheÿacademic

8ÿÿÿ building.

9ÿÿÿ MR.ÿDAVIDSON:ÿÿItÿisÿvery

10ÿÿÿ contentious.ÿÿItÿisÿaÿbigÿgap.

11ÿÿÿ MR.ÿMATTEN:ÿÿWhatÿdoÿyouÿseeÿit

12ÿÿÿ afterÿthat?

13ÿÿÿ MR.ÿDAVIDSON:ÿÿWeÿcanÿseeÿitÿin

14ÿÿÿ pieces,ÿdependingÿonÿwhatÿtheyÿfinish.

15ÿÿÿ Weÿimagineÿwe'llÿbe,ÿyouÿknow,ÿgetting

16ÿÿÿ theÿCOÿforÿtheÿacademicÿbuildingÿprior

17ÿÿÿ toÿtheÿcommunityÿbuildingÿsoÿweÿcanÿget

18ÿÿÿ theÿcoreÿacademicÿfunctionÿsetÿupÿfirst

19ÿÿÿ butÿtheÿinspectionsÿareÿdoneÿbyÿthe

20ÿÿÿ localÿfireÿinspectorÿsoÿweÿhaveÿtoÿwait

21ÿÿÿ forÿaÿthird-party.ÿÿIfÿIÿcanÿjustÿaddÿa

22ÿÿÿ coupleÿofÿthings,ÿJoe.

23ÿÿÿ Theÿkeyÿmilestoneÿisÿtheÿsteel.

24ÿÿÿ Weÿhadÿtoÿdealÿwithÿtheÿsupplyÿchain

25ÿÿÿ issueÿrelatedÿtoÿtheÿsteelÿcolumnsÿso
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2ÿÿÿ thatÿwasÿresolvedÿandÿthoseÿareÿunder

3ÿÿÿ fabricationÿbutÿthereÿwasÿaÿproblem

4ÿÿÿ obtainingÿfourÿstoryÿsteelÿcolumnsÿdue

5ÿÿÿ toÿtheÿsupplyÿchainÿissuesÿandÿweÿhad

6ÿÿÿ toÿdealÿwithÿthatÿthroughÿtheÿchain

7ÿÿÿ process.

8ÿÿÿ Weÿareÿstillÿstrugglingÿtoÿget

9ÿÿÿ utilitiesÿacrossÿVanÿCortlandt.

10ÿÿÿ Yonkersÿcityÿstreetsÿareÿrichÿwith

11ÿÿÿ utilitiesÿandÿsomeÿofÿwhichÿnoÿone

12ÿÿÿ knowsÿwhatÿtheyÿdo,ÿandÿIÿthinkÿthatÿis

13ÿÿÿ inÿtheÿfinalÿstagesÿrightÿnowÿandÿwe

14ÿÿÿ areÿstillÿhopingÿtoÿgetÿthatÿcrossing

15ÿÿÿ settledÿbeforeÿtheÿdeepestÿpartÿof

16ÿÿÿ winterÿtoÿgetÿtheÿplatesÿoffÿthe

17ÿÿÿ street.

18ÿÿÿ MR.ÿTOLA:ÿÿNancyÿwasÿworkingÿwith

19ÿÿÿ theÿCityÿofÿYonkers.ÿÿSheÿreceivedÿa

20ÿÿÿ callÿtodayÿtoÿcoordinateÿsomeÿofÿthat

21ÿÿÿ work,ÿtheÿutilityÿcrossingÿwork.

22ÿÿÿ MR.ÿDAVIDSON:ÿÿItÿisÿcomplicated

23ÿÿÿ andÿitÿisÿnotÿthatÿunusualÿbutÿitÿis

24ÿÿÿ gettingÿthere.ÿÿTheÿgoodÿnews,ÿthere

25ÿÿÿ reallyÿhasÿbeenÿnoÿchangeÿinÿthe
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2ÿÿÿ design.ÿÿTheÿdrawingsÿareÿholding.ÿÿAll

3ÿÿÿ theÿexteriorÿmaterialsÿthatÿwere

4ÿÿÿ submittedÿareÿtheÿonesÿspecifiedÿwhich

5ÿÿÿ isÿaÿlittleÿunusualÿwhichÿisÿaÿgood

6ÿÿÿ thing,ÿandÿweÿexpectÿbyÿtheÿendÿofÿthe

7ÿÿÿ yearÿwe'llÿbeÿableÿtoÿletÿtheÿboard

8ÿÿÿ knowÿthatÿtheyÿcanÿseeÿaÿmock-upÿofÿthe

9ÿÿÿ exteriorÿmaterialsÿincludingÿtheÿbrick,

10ÿÿÿ metalÿpanels,ÿtheÿwindows,ÿwhichÿisÿa

11ÿÿÿ requiredÿstep.

12ÿÿÿ Youÿsawÿtheÿfoundationÿandÿthe

13ÿÿÿ waterproofingÿareÿwellÿunderÿway.ÿÿSoil

14ÿÿÿ conditionsÿbasicallyÿandÿtheÿwater

15ÿÿÿ tableÿlevelsÿareÿprettyÿmuchÿexactlyÿas

16ÿÿÿ anticipatedÿwhichÿisÿcomforting.

17ÿÿÿ Weÿareÿcoordinatingÿtheÿtrades.

18ÿÿÿ Itÿisÿwellÿunderÿway.ÿÿEverythingÿthat

19ÿÿÿ youÿseeÿisÿallÿcoordinatedÿbetweenÿthe

20ÿÿÿ trades.ÿÿTheÿelectriciansÿdidÿmoveÿa

21ÿÿÿ lotÿofÿconduitÿunderÿgroundÿwhichÿisÿa

22ÿÿÿ benefitÿtoÿtheÿowner.ÿÿItÿhadÿminor

23ÿÿÿ costsÿtoÿitÿbutÿitÿgetsÿaÿlotÿofÿwork

24ÿÿÿ outÿofÿtheÿceiling.

25ÿÿÿ Weÿcontinueÿtoÿcoordinateÿwithÿthe

ÿDIAMONDÿREPORTINGÿ718ÿ624-7200ÿÿinfo@diamondreporting.com

ÿ
ÿ
ÿ 12
ÿ

1ÿÿÿ Proceedings

2ÿÿÿ schoolsÿonÿsecurity,ÿhardwareÿand

3ÿÿÿ finishings.ÿÿThatÿprocessÿisÿongoing,

4ÿÿÿ andÿtheÿoneÿareaÿthatÿweÿareÿstillÿsort

5ÿÿÿ ofÿworkingÿoutÿdesignÿisÿtheÿinterior

6ÿÿÿ ofÿtheÿhealthÿclinic,ÿandÿagain,ÿweÿare

7ÿÿÿ workingÿwithÿtheÿschoolÿandÿtheir

8ÿÿÿ vendorÿtoÿfinalizeÿtheÿbuild-outÿand

9ÿÿÿ that'sÿit.

10ÿÿÿ MS.ÿANDERSON:ÿÿThankÿyou,ÿRuss.

11ÿÿÿ Anyÿquestions,ÿRobert,ÿJoe,ÿbeforeÿwe

12ÿÿÿ moveÿonÿtoÿKevin?ÿÿOkay.ÿÿSoÿKevin,ÿgo

13ÿÿÿ ahead.

14ÿÿÿ MR.ÿAUSTIN:ÿÿThankÿyouÿveryÿmuch

15ÿÿÿ forÿhavingÿmeÿhere.ÿÿWe'llÿdirectÿour

16ÿÿÿ attentionÿtoÿtheÿscreen,ÿhopefully,ÿif

17ÿÿÿ itÿisÿnotÿtooÿsmall.

18ÿÿÿ MR.ÿBADALATO:ÿÿTheseÿdocumentsÿare

19ÿÿÿ inÿtheÿpacketÿasÿwell.

20ÿÿÿ MR.ÿAUSTIN:ÿÿSoÿeitherÿfromÿthe

21ÿÿÿ screenÿorÿtheÿpacketÿweÿwillÿtakeÿa

22ÿÿÿ lookÿat--ÿIÿamÿjustÿbasicallyÿtaking

23ÿÿÿ theÿprimeÿcontractor,ÿtheÿcurrent

24ÿÿÿ statusÿofÿtheÿfinancials.

25ÿÿÿ JoDIÿforÿtheÿdemolitionÿisÿa
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2ÿÿÿ hundredÿpercentÿcompletedÿsoÿtheirÿwork

3ÿÿÿ hasÿbeenÿaÿhundredÿpercentÿpaidÿoutÿas

4ÿÿÿ noted.ÿÿPiazza,ÿasÿofÿSeptemberÿ30th.

5ÿÿÿ Again,ÿtheseÿfinancialsÿareÿasÿof

6ÿÿÿ Septemberÿ30th.

7ÿÿÿ Weÿhaveÿmadeÿfiveÿpaymentsÿforÿsix

8ÿÿÿ millionÿdollarsÿtoÿdate,ÿroughlyÿ18

9ÿÿÿ percentÿofÿtheÿcontract.ÿÿLombardo,

10ÿÿÿ again,ÿtheÿGCÿisÿtakingÿtheÿheavier

11ÿÿÿ portionÿsoÿthereforeÿweÿdon'tÿhaveÿa

12ÿÿÿ lotÿonÿLombardoÿforÿplumbingÿorÿheating

13ÿÿÿ andÿelectrical,ÿsoÿonÿtheÿHVACÿweÿare

14ÿÿÿ definitelyÿshortÿasÿfarÿasÿpayments,

15ÿÿÿ andÿyouÿcanÿseeÿhereÿthereÿonlyÿhas

16ÿÿÿ beenÿoneÿpaymentÿtoÿdate,ÿtheÿreason

17ÿÿÿ beingÿweÿhadÿissuesÿwithÿtheÿMWBE

18ÿÿÿ portionÿofÿthat.ÿÿTheyÿhaveÿnot

19ÿÿÿ compliedÿwithÿtheÿcontract

20ÿÿÿ requirements.

21ÿÿÿ Theÿindependentÿcomplianceÿofficer

22ÿÿÿ isÿpursuingÿaddressingÿthatÿissueÿwith

23ÿÿÿ theÿcontractor.ÿÿHowever,ÿweÿare

24ÿÿÿ backingÿthatÿasÿtheÿprogramÿmanagerÿto

25ÿÿÿ insureÿthatÿtheyÿactuallyÿfulfillÿwhat
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2ÿÿÿ theirÿcontractÿobligationsÿareÿwhenÿthe

3ÿÿÿ projectÿandÿtheÿawardÿwasÿmadeÿbackÿin

4ÿÿÿ January.

5ÿÿÿ Weÿsubsequentlyÿmadeÿtwoÿmore

6ÿÿÿ paymentsÿsinceÿthisÿdateÿsoÿtherefore

7ÿÿÿ theyÿareÿcaughtÿupÿwithÿtheirÿcurrent

8ÿÿÿ paymentÿasÿwell,ÿsoÿonÿtheÿcontingency

9ÿÿÿ balanceÿasÿnotedÿhereÿweÿhaveÿ2.3

10ÿÿÿ millionÿdollarsÿstillÿinÿour

11ÿÿÿ contingencyÿsoÿthereforeÿroughlyÿfive

12ÿÿÿ percent.ÿÿAÿlittleÿlessÿthanÿthatÿis

13ÿÿÿ stillÿavailableÿwithinÿtheÿcontingency

14ÿÿÿ forÿtheÿconstruction.

15ÿÿÿ Movingÿon.ÿÿOnÿtheÿincidentalsÿare

16ÿÿÿ justÿbasicÿmonthlyÿinvoicesÿforÿthe

17ÿÿÿ architectÿPM/CM,ÿtheÿICO-Landonÿand

18ÿÿÿ Rian,ÿandÿweÿwillÿhaveÿanÿupdateÿfrom

19ÿÿÿ RickÿwithÿCapitalÿMarketÿAdvisorsÿwith

20ÿÿÿ regardÿtoÿwhereÿweÿstandÿwithÿthe

21ÿÿÿ capitalizedÿinterest.ÿÿThatÿwillÿcome

22ÿÿÿ intoÿplayÿonceÿtheÿfinalÿbond,ÿthe

23ÿÿÿ secondÿissuanceÿofÿtheÿsecondÿtraunch

24ÿÿÿ isÿcompletedÿinÿtheÿnextÿfinal_--

25ÿÿÿ finalizedÿinÿtheÿnextÿfiveÿweeksÿsoÿI
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2ÿÿÿ thinkÿDecemberÿ6thÿisÿtheÿdateÿfor

3ÿÿÿ closingÿforÿthat.

4ÿÿÿ Soÿthat'sÿourÿcurrentÿSeptember

5ÿÿÿ financials.ÿÿIÿwillÿswitchÿoverÿtoÿthe

6ÿÿÿ actualÿbudget.

7ÿÿÿ Soÿthisÿwasn'tÿworkingÿatÿallÿwhen

8ÿÿÿ weÿcameÿhereÿsoÿIÿamÿworkingÿitÿoffÿmy

9ÿÿÿ phone.ÿÿOnÿtheÿleft-handÿsideÿisÿthe--

10ÿÿÿ asÿofÿJanuaryÿ2ndÿwhenÿtheÿawardÿwas

11ÿÿÿ madeÿwasÿtheÿtotalÿcontractÿandÿbudget

12ÿÿÿ wasÿforÿconstructionÿasÿwellÿas

13ÿÿÿ incidentals,ÿsoÿasÿofÿJanuaryÿ28th

14ÿÿÿ goingÿallÿtheÿwayÿdownÿand--ÿIÿam

15ÿÿÿ sorry,ÿyouÿcouldn'tÿhearÿus?

16ÿÿÿ MS.ÿANDERSON:ÿÿGoÿahead.

17ÿÿÿ MR.ÿAUSTIN:ÿÿAsÿofÿJanuaryÿ28th

18ÿÿÿ ourÿbudgetÿthatÿwasÿpresentedÿtoÿthe

19ÿÿÿ boardÿbasedÿonÿtheÿawardÿwasÿ75.6

20ÿÿÿ millionÿdollars.ÿÿSinceÿthatÿtime,ÿof

21ÿÿÿ courseÿsinceÿJanuaryÿ28thÿweÿhadÿa

22ÿÿÿ numberÿofÿadjustmentsÿwithÿregardÿto

23ÿÿÿ theÿbudgetÿthatÿtakesÿusÿtoÿwhatÿthe

24ÿÿÿ finalÿborrowingÿisÿgoingÿtoÿbeÿforÿ80

25ÿÿÿ millionÿdollars.ÿÿRoughlyÿthatÿincludes
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2ÿÿÿ additionalÿdemoÿcontractorÿchange

3ÿÿÿ ordersÿofÿaÿhundredÿthousand.ÿÿToÿbe

4ÿÿÿ notedÿthere,ÿthough,ÿisÿthatÿweÿdid

5ÿÿÿ haveÿcreditsÿofÿ$80,000ÿbackÿfromÿthe

6ÿÿÿ contractor.ÿÿThatÿcontractor,ÿthatÿwas

7ÿÿÿ mainlyÿdueÿtoÿexpeditedÿpaymentsÿas

8ÿÿÿ wellÿasÿsomeÿofÿtheÿallowanceÿthatÿwas

9ÿÿÿ originallyÿinÿtheÿbidÿwasÿnotÿused,ÿso

10ÿÿÿ thereforeÿtoÿoffsetÿsomeÿofÿthe

11ÿÿÿ additionalÿcostsÿpertainingÿtoÿchange

12ÿÿÿ theÿorders.

13ÿÿÿ MR.ÿMATTEN:ÿÿSoÿtheÿ$100,789ÿis

14ÿÿÿ netÿchangeÿorders?

15ÿÿÿ MR.ÿAUSTIN:ÿÿNo,ÿthatÿwasÿthe

16ÿÿÿ additionÿsoÿasÿofÿJanuaryÿthereÿwas

17ÿÿÿ basicallyÿ$300,000ÿofÿthatÿ3.6ÿandÿthen

18ÿÿÿ theÿfinalÿwasÿ3.7ÿthatÿweÿpreviously

19ÿÿÿ showed,ÿsoÿtheÿdifferenceÿisÿaÿhundred

20ÿÿÿ thousandÿdollars.

21ÿÿÿ MR.ÿMATTEN:ÿÿItÿisÿnet?

22ÿÿÿ MR.ÿAUSTIN:ÿÿYes.ÿÿYes.ÿÿMy

23ÿÿÿ apologies.ÿÿAgainÿweÿareÿnotÿcarrying

24ÿÿÿ newÿcostsÿpertainingÿtoÿdelayÿor

25ÿÿÿ materialÿescalation,ÿbutÿjustÿasÿa
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2ÿÿÿ note,ÿweÿhaveÿthatÿasÿaÿlineÿitemÿjust

3ÿÿÿ toÿshowÿthatÿitÿisÿnotÿincludedÿand

4ÿÿÿ thatÿthereÿisÿnoÿamountÿforÿthat.

5ÿÿÿ Theÿhealthÿsuiteÿwasÿnotÿpartÿof

6ÿÿÿ theÿJanuaryÿawardÿbitÿsoÿweÿare

7ÿÿÿ carryingÿaÿbudgetÿofÿA$400,000ÿinÿtotal

8ÿÿÿ forÿthatÿandÿpotentiallyÿweÿdoÿnotÿhave

9ÿÿÿ anÿestimateÿasÿofÿyetÿforÿtheÿ117

10ÿÿÿ repairsÿofÿ$450,000.ÿÿThatÿisÿallÿon

11ÿÿÿ theÿconstructionÿside.

12ÿÿÿ Onÿtheÿincidentalÿsideÿitÿwas

13ÿÿÿ decidedÿthatÿtheÿcapitalizedÿinterest

14ÿÿÿ wouldÿbeÿincludedÿinÿtheÿ80ÿmillionÿor

15ÿÿÿ asÿpartÿofÿtheÿ80ÿmillionÿsoÿtherefore

16ÿÿÿ sinceÿthatÿwasÿnotÿcarriedÿoriginallyÿI

17ÿÿÿ addedÿitÿtoÿmyÿbudget.

18ÿÿÿ Alsoÿweÿhaveÿother,ÿyouÿknow,

19ÿÿÿ relativelyÿexpectedÿincidentalsÿthat

20ÿÿÿ wereÿadjustmentsÿsinceÿJanuary.

21ÿÿÿ Highlighting.ÿÿThereÿisÿnoÿparking

22ÿÿÿ includedÿsoÿthereforeÿwhileÿthereÿmay

23ÿÿÿ haveÿbeenÿpreviousÿdiscussions,ÿeven

24ÿÿÿ theÿappraisalÿthatÿwasÿapprovedÿbyÿthe

25ÿÿÿ board,ÿthereÿisÿnoÿsetÿconsideration
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2ÿÿÿ forÿparkingÿasÿitÿrelatesÿtoÿsite,

3ÿÿÿ purchasing,ÿdemo,ÿsiteÿworkÿorÿanyÿof

4ÿÿÿ theÿsuch.

5ÿÿÿ MR.ÿMATTEN:ÿÿIÿwouldÿlikeÿtoÿgo

6ÿÿÿ backÿtoÿtheÿchangeÿorders.ÿÿSoÿthere

7ÿÿÿ wasÿalsoÿdelayÿclaimsÿwithÿtheÿchange

8ÿÿÿ ordersÿthatÿweÿareÿnotÿhonoring,ÿthey

9ÿÿÿ areÿnotÿshowingÿupÿeither,ÿright?

10ÿÿÿ MR.ÿAUSTIN:ÿÿYes.

11ÿÿÿ MR.ÿMATTEN:ÿÿJustÿaÿroundÿnumber

12ÿÿÿ onÿwhatÿthoseÿdelayÿclaimsÿare.

13ÿÿÿ MR.ÿAUSTIN:ÿÿWeÿareÿgoingÿto

14ÿÿÿ discussÿthat.

15ÿÿÿ VOLINO:ÿÿWe'llÿcoverÿthatÿinÿthe

16ÿÿÿ legalÿupdateÿinÿtheÿexecutiveÿsession.

17ÿÿÿ MR.ÿAUSTIN:ÿÿOriginallyÿweÿhadÿthe

18ÿÿÿ higherÿamountÿforÿtheÿinsurance,

19ÿÿÿ however,ÿweÿwereÿableÿtoÿreduceÿthatÿby

20ÿÿÿ $300,000ÿforÿtheÿbuilder'sÿrisk.ÿÿOf

21ÿÿÿ courseÿweÿhaveÿsomeÿadditionalÿcostsÿin

22ÿÿÿ orderÿtoÿhaveÿthatÿamountÿbutÿwe'll

23ÿÿÿ discussÿthatÿwhenÿweÿdiscussÿthe

24ÿÿÿ cameras,ÿbutÿjustÿoverallÿoriginallyÿI

25ÿÿÿ wasÿcarryingÿ$500,000ÿforÿoverall
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2ÿÿÿ insurance,ÿsoÿnowÿweÿareÿcarrying

3ÿÿÿ $200,000ÿbutÿthatÿreducedÿourÿbudgetÿby

4ÿÿÿ threeÿ$300,000.

5ÿÿÿ Weÿhaveÿanÿincidentalÿcontingency

6ÿÿÿ ofÿ$400,000,ÿsoÿagainÿmakingÿsure,ÿyou

7ÿÿÿ know,ÿweÿdon'tÿknowÿwhatÿtheÿfutureÿis

8ÿÿÿ goingÿtoÿholdÿaÿyearÿfromÿnow.ÿÿAsÿyou

9ÿÿÿ moveÿtowardsÿgettingÿfurniture,

10ÿÿÿ equipmentÿandÿotherÿitemsÿyouÿcannot

11ÿÿÿ lockÿinÿpricesÿforÿthoseÿitems,ÿyou

12ÿÿÿ haveÿtoÿwaitÿuntilÿyouÿgetÿcloserÿto

13ÿÿÿ theÿactualÿinstallationÿdateÿasÿwellÿas

14ÿÿÿ youÿdoÿnotÿwantÿtoÿinstallÿolder

15ÿÿÿ equipmentÿnecessarily,ÿyouÿwantÿtoÿwait

16ÿÿÿ until--ÿandÿhopefullyÿtheÿmarketÿwill

17ÿÿÿ beÿinÿaÿbetterÿpositionÿtooÿaÿyearÿfrom

18ÿÿÿ nowÿwhenÿyouÿareÿreadyÿforÿthat.ÿÿSo

19ÿÿÿ ultimatelyÿthatÿentireÿright-hand

20ÿÿÿ column,ÿactivityÿsinceÿJanuaryÿthatÿhas

21ÿÿÿ impactedÿtheÿbudget,ÿweÿwentÿfromÿ75

22ÿÿÿ million,ÿweÿaddedÿfourÿmillion,ÿ4.3

23ÿÿÿ million.ÿÿThatÿisÿhowÿweÿarrivedÿatÿthe

24ÿÿÿ borrowingÿofÿ80ÿmillionÿdollars,ÿthe

25ÿÿÿ total,ÿandÿthatÿisÿtheÿfinancialÿupdate
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2ÿÿÿ ofÿourÿmonthlyÿupdateÿofÿthe

3ÿÿÿ expenditures,ÿwhatÿisÿpaidÿtoÿdateÿby

4ÿÿÿ theÿcontractor,ÿbyÿtheÿconsultant,ÿand

5ÿÿÿ thisÿisÿtheÿbudgetÿoverallÿforÿthe

6ÿÿÿ borrowingÿofÿthoseÿitems.

7ÿÿÿ DR.ÿQUEZADA:ÿÿTheÿamountÿforÿthe

8ÿÿÿ healthÿsuite,ÿ$400,000,ÿisÿthatÿforÿthe

9ÿÿÿ constructionÿofÿtheÿhealthÿsuite?

10ÿÿÿ MR.ÿAUSTIN:ÿÿIÿthinkÿRussÿhad

11ÿÿÿ originallyÿprovidedÿ$277,000ÿforÿthe

12ÿÿÿ completion,ÿsoÿsomeÿofÿitÿisÿpartÿof

13ÿÿÿ theÿactualÿbid,ÿjustÿtheÿphysical

14ÿÿÿ location.ÿÿThereÿmayÿbeÿaÿfewÿother

15ÿÿÿ items,ÿandÿthenÿtoÿbuildÿitÿoutÿwas

16ÿÿÿ estimatedÿaÿfewÿmonthsÿbackÿatÿmaybe

17ÿÿÿ 277,ÿsoÿIÿamÿcarryingÿ400ÿbecauseÿat

18ÿÿÿ whatÿpointÿinÿtimeÿwillÿyouÿknowÿwhat

19ÿÿÿ theÿdesignÿisÿgoingÿtoÿbe,ÿwhatÿis

20ÿÿÿ goingÿtoÿbeÿincluded.

21ÿÿÿ MR.ÿMATTEN:ÿÿItÿisÿbuiltÿout.

22ÿÿÿ MR.ÿDAVIDSON:ÿÿAllÿtheÿmechanical

23ÿÿÿ plumbingÿweÿkeptÿinÿtheÿbaseÿbidÿbased

24ÿÿÿ onÿourÿdesignÿsoÿthatÿisÿallÿpurchased.

25ÿÿÿ Someÿofÿthatÿyouÿcanÿmaybeÿmoveÿaround
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2ÿÿÿ aÿlittleÿbit,ÿbutÿtheÿgeneral

3ÿÿÿ constructionÿforÿtheÿhealthÿsuite

4ÿÿÿ portionÿweÿtookÿoutÿbecauseÿweÿweren't

5ÿÿÿ confidentÿthatÿitÿmetÿtheÿtenant's

6ÿÿÿ needs.

7ÿÿÿ Theÿportionÿofÿthatÿareaÿthat

8ÿÿÿ servesÿasÿtheÿschoolÿnursesÿofficeÿis

9ÿÿÿ inÿtheÿbaseÿbidÿsoÿweÿthinkÿthisÿisÿa

10ÿÿÿ veryÿgenerousÿnumber.

11ÿÿÿ MR.ÿMATTEN:ÿÿWillÿtheÿperson--

12ÿÿÿ willÿtheÿentityÿthatÿisÿoccupyingÿthe

13ÿÿÿ healthÿsuite,ÿwillÿtheyÿbeÿsupplying

14ÿÿÿ theirÿownÿequipment?

15ÿÿÿ MR.ÿDAVIDSON:ÿÿThat'sÿoneÿofÿthe

16ÿÿÿ reasonsÿweÿheldÿitÿoffÿandÿDoctor

17ÿÿÿ Quesada'sÿofficeÿisÿtryingÿtoÿsetÿupÿa

18ÿÿÿ meetingÿwithÿtheÿproviderÿtoÿcreateÿa

19ÿÿÿ schoolÿbasedÿhealthÿclinicÿthatÿmeets

20ÿÿÿ theÿstateÿrequirementsÿandÿweÿneedÿto

21ÿÿÿ workÿout,ÿyouÿknow,ÿwhatÿtheÿlabÿneeds

22ÿÿÿ beforeÿweÿcanÿfinalizeÿtheÿdesign,

23ÿÿÿ issueÿbulletinsÿtoÿtheÿcontractorÿand

24ÿÿÿ thisÿwillÿbeÿdoneÿbyÿtheÿchainÿorder

25ÿÿÿ process.
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2ÿÿÿ DR.ÿQUESADA:ÿÿTheÿproviderÿisÿSt.

3ÿÿÿ Joseph's.

4ÿÿÿ DR.ÿGIUFFRIDA:ÿÿYouÿareÿgoingÿto

5ÿÿÿ whiteÿboardÿthisÿhealthÿcenterÿfor

6ÿÿÿ $400,000?

7ÿÿÿ MR.ÿDAVIDSON:ÿÿWeÿareÿbuildingÿit

8ÿÿÿ out.

9ÿÿÿ DR.ÿGIUFFRIDA:ÿÿBuildÿitÿout.ÿÿIs

10ÿÿÿ itÿourÿresponsibilityÿorÿtheÿvendors?

11ÿÿÿ MR.ÿDAVIDSON:ÿÿYonkersÿwillÿown

12ÿÿÿ it.ÿÿTheyÿareÿjustÿgoingÿtoÿoperateÿit,

13ÿÿÿ notÿaÿtenant.

14ÿÿÿ DR.ÿQUEZADA:ÿÿItÿwillÿstrictlyÿbe

15ÿÿÿ aÿstudentÿclinicÿforÿtheÿmostÿpart.

16ÿÿÿ MS.ÿANDERSON:ÿÿAndÿtheÿcommunity?

17ÿÿÿ DR.ÿQUEZADA:ÿÿIÿdon'tÿbelieveÿthe

18ÿÿÿ hospitalÿisÿableÿtoÿobtainÿany

19ÿÿÿ communityÿhealthÿclinic.ÿÿTheÿstate

20ÿÿÿ willÿnotÿgiveÿthemÿaÿpermit.ÿÿWeÿare

21ÿÿÿ stillÿhavingÿthoseÿdiscussionsÿbutÿit

22ÿÿÿ willÿbeÿvirtuallyÿimpossibleÿforÿthem

23ÿÿÿ toÿobtain,ÿyouÿknow,ÿaÿpermitÿfromÿthe

24ÿÿÿ state.ÿÿHowever,ÿweÿhaveÿexperience

25ÿÿÿ withÿhealthÿtenantsÿrightÿnowÿandÿwe
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2ÿÿÿ haveÿallÿtheÿwaysÿofÿservicingÿthe

3ÿÿÿ communityÿwhenÿtheyÿneedÿit.

4ÿÿÿ REVERANDÿLOPEZ:ÿÿWeÿareÿtalking

5ÿÿÿ studentsÿasÿinÿnotÿnecessarilyÿthose

6ÿÿÿ enrolledÿinÿtheÿschoolÿbutÿthoseÿof

7ÿÿÿ studentÿageÿinÿcommunity.

8ÿÿÿ DR.ÿQUEZADA:ÿÿForÿtheÿmostÿpart.

9ÿÿÿ Rightÿnowÿweÿhaveÿexamples.ÿÿFor

10ÿÿÿ instance,ÿschoolÿ25ÿweÿhaveÿaÿhealth

11ÿÿÿ clinicÿwhichÿworksÿwithÿbothÿstudents

12ÿÿÿ fromÿschoolÿ25ÿandÿstudentsÿfrom

13ÿÿÿ RiversideÿHighÿSchoolÿsoÿweÿare

14ÿÿÿ basicallyÿcoveringÿthatÿcommunity

15ÿÿÿ throughÿthatÿpartnership.

16ÿÿÿ REVERENDÿLOPEZ:ÿÿThat's

17ÿÿÿ Montefiore,ÿright?

18ÿÿÿ DR.ÿQUEZADA:ÿÿThat'sÿMontefiore.

19ÿÿÿ MR.ÿDAVIDSON:ÿÿItÿwillÿhaveÿaÿfour

20ÿÿÿ cotÿinfirmary,ÿtwoÿexamÿrooms,ÿtwo

21ÿÿÿ counselorsÿoffices,ÿadministrative

22ÿÿÿ area,ÿlabÿroom,ÿprivateÿtoiletÿroom.

23ÿÿÿ Itÿisÿaÿrealÿhealthÿclinic.

24ÿÿÿ MS.ÿANDERSON:ÿÿAnyÿotherÿquestions

25ÿÿÿ beforeÿweÿmoveÿdownÿtheÿagenda?ÿÿRick,
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2ÿÿÿ youÿareÿon?ÿÿRickÿGanciÿandÿJohn,ÿare

3ÿÿÿ youÿon?

4ÿÿÿ Iÿwantÿtoÿmoveÿdownÿtheÿagendaÿto

5ÿÿÿ theÿProjectÿFinancing,ÿCapitalÿMarkets.

6ÿÿÿ WeÿhaveÿRickÿGanci.

7ÿÿÿ MR.ÿGANCI:ÿÿJustÿaÿquickÿupdate

8ÿÿÿ fromÿtheÿlastÿmeeting.ÿÿJustÿlateÿlast

9ÿÿÿ weekÿweÿreceivedÿfinalÿapprovalÿtoÿmove

10ÿÿÿ forwardÿwithÿtheÿsecondÿborrowingÿfrom

11ÿÿÿ OSDÿandÿSEDÿ(Ph),ÿsoÿtheÿdealÿis

12ÿÿÿ scheduledÿtoÿbeÿmailedÿtoÿtheÿmarket

13ÿÿÿ today.ÿÿThatÿisÿscheduledÿforÿNovember

14ÿÿÿ 17thÿandÿclosingÿandÿfundingÿofÿthe

15ÿÿÿ transactionsÿisÿscheduledÿforÿDecember

16ÿÿÿ 6th,ÿsoÿnothingÿweÿwouldÿexpectÿto

17ÿÿÿ deviateÿfromÿthatÿscheduleÿandÿall

18ÿÿÿ fundsÿwillÿbeÿinÿplaceÿtoÿfullyÿfund

19ÿÿÿ theÿproject'sÿexpensesÿonÿDecemberÿ6th.

20ÿÿÿ MS.ÿANDERSON:ÿÿAnyÿquestions?ÿÿI

21ÿÿÿ willÿmoveÿtoÿtheÿnextÿagendaÿitemÿof

22ÿÿÿ ComplianceÿonÿLegalÿIssues,ÿsoÿthatÿis

23ÿÿÿ 3.3.ÿÿWeÿwillÿtalkÿaboutÿtheÿannual

24ÿÿÿ statementÿofÿfinancialÿdisclosureÿfor

25ÿÿÿ theÿboardÿmembers,ÿandÿhereÿIÿhave
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2ÿÿÿ FrankÿBadalato,ÿAssociateÿCorp.ÿCounsel

3ÿÿÿ toÿgiveÿanÿupdate.

4ÿÿÿ MR.ÿBADALATO:ÿÿThisÿupdateÿisÿjust

5ÿÿÿ forÿtheÿboardÿmembers.ÿÿThereÿisÿan

6ÿÿÿ annualÿstatementÿandÿaÿdisclosureÿform.

7ÿÿÿ Itÿisÿaÿstandardÿfinancialÿdisclosure

8ÿÿÿ formÿasÿtheÿboardÿmembersÿareÿrequired

9ÿÿÿ toÿcomplete.ÿÿItÿcoversÿtheÿperiodÿof

10ÿÿÿ Julyÿ1,ÿ2021ÿuntilÿtheÿpresent.ÿÿWe'll

11ÿÿÿ e-mailÿaÿPDFÿandÿlikeÿinstructionsÿto

12ÿÿÿ theÿboardÿmembers,ÿsoÿtheÿinstructions,

13ÿÿÿ onceÿtheÿformÿisÿcomplete,ÿweÿcan

14ÿÿÿ e-mailÿtheÿformÿtoÿMarlynÿandÿalsoÿsend

15ÿÿÿ theÿoriginal,ÿandÿifÿthereÿareÿany

16ÿÿÿ questions,ÿreachÿoutÿtoÿMarlynÿbutÿwe

17ÿÿÿ willÿmailÿoutÿtheÿformsÿtoÿtheÿboard

18ÿÿÿ membersÿwithÿtheseÿinstructions.

19ÿÿÿ MS.ÿANDERSON:ÿÿIÿamÿgoingÿtoÿsend

20ÿÿÿ thoseÿoutÿelectronicallyÿtoÿeverybody

21ÿÿÿ soÿyouÿhaveÿit.ÿÿYouÿguysÿhaveÿanyÿmore

22ÿÿÿ questions?

23ÿÿÿ Iÿwillÿmoveÿonÿtoÿtheÿnextÿitemÿon

24ÿÿÿ theÿagendaÿwhichÿisÿMWBEÿcompliance.

25ÿÿÿ FromÿLandonÿandÿRianÿWeÿhaveÿPaula
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2ÿÿÿ Wilkerson.ÿÿPaula,ÿyouÿwantÿtoÿgive

3ÿÿÿ updates?

4ÿÿÿ MS.ÿWILKERSON:ÿÿHi,ÿyes.ÿÿCanÿyou

5ÿÿÿ hearÿme?

6ÿÿÿ MS.ÿANDERSON:ÿÿYes.

7ÿÿÿ MS.ÿWILKERSON:ÿÿOkay.ÿÿThe

8ÿÿÿ informationÿthatÿIÿamÿgoingÿtoÿprovide

9ÿÿÿ isÿinÿaggregateÿandÿIÿwillÿbeÿbrief.

10ÿÿÿ Theÿnumbersÿareÿasÿfollows:

11ÿÿÿ Iÿstartedÿoutÿwithÿprojectedÿatÿ13

12ÿÿÿ percent,ÿthatÿisÿforÿallÿcontractors

13ÿÿÿ combinedÿandÿweÿareÿcurrentlyÿat--

14ÿÿÿ MS.ÿANDERSON:ÿÿIÿjustÿwantÿtoÿgo

15ÿÿÿ backÿaÿlittleÿbit.ÿÿTheÿaggregate

16ÿÿÿ number--ÿstartÿagain.ÿÿGoÿaÿlittle

17ÿÿÿ slower.ÿÿThankÿyou.

18ÿÿÿ MS.ÿWILKERSON:ÿÿCanÿyouÿhearÿme

19ÿÿÿ better?

20ÿÿÿ MS.ÿANDERSON:ÿÿYes.

21ÿÿÿ MS.ÿWILKERSON:ÿÿOkay,ÿhereÿweÿgo.

22ÿÿÿ RightÿnowÿIÿamÿIÿamÿnotÿsureÿwhether

23ÿÿÿ youÿhaveÿonÿtheÿscreenÿtheÿreportÿwe

24ÿÿÿ providedÿforÿtheÿperiodÿJulyÿ1,ÿ2022ÿto

25ÿÿÿ Julyÿ31.
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2ÿÿÿ MS.ÿANDERSON:ÿÿNo,ÿweÿdon'tÿhave

3ÿÿÿ those.ÿÿCanÿyouÿe-mailÿthoseÿtoÿmeÿand

4ÿÿÿ Iÿwillÿdistributeÿitÿtoÿtheÿgroup?

5ÿÿÿ MS.ÿWILKERSON:ÿÿSure.ÿÿThereÿisÿa

6ÿÿÿ lagÿbecauseÿwhatÿweÿareÿreportingÿonÿis

7ÿÿÿ moneyÿthatÿhasÿbeenÿprovidedÿtoÿthe

8ÿÿÿ contractorsÿandÿthenÿweÿreceivedÿproof

9ÿÿÿ fromÿtheÿcontractorsÿthatÿtheÿmoneyÿhad

10ÿÿÿ actuallyÿbeenÿreceivedÿbyÿtheÿMWBEÿin

11ÿÿÿ theÿformÿofÿcanceledÿchecksÿorÿETFsÿand

12ÿÿÿ theirÿrequestÿforÿpaymentÿasÿwell,ÿso

13ÿÿÿ atÿtheÿtimeÿofÿthisÿreportÿweÿhad

14ÿÿÿ originallyÿtheÿmembersÿforÿMWBEÿfor

15ÿÿÿ minorityÿbusinessÿwasÿatÿ20ÿpercent.

16ÿÿÿ Thoseÿwereÿtheÿgoalsÿthatÿwere

17ÿÿÿ establishedÿforÿtheÿprojectÿforÿwomen

18ÿÿÿ onÿbusinessÿparticipationÿ10ÿpercent,

19ÿÿÿ andÿforÿoverallÿcombined,ÿ30ÿpercent.

20ÿÿÿ Ourÿcontractorsÿcameÿinÿwithÿa

21ÿÿÿ projectedÿcombinedÿMWBEÿparticipation

22ÿÿÿ numberÿofÿ13ÿpercentÿandÿthat'sÿfor

23ÿÿÿ minority,ÿandÿwomenÿownedÿbusinessÿat

24ÿÿÿ 16ÿpercentÿandÿforÿoverall,ÿ29ÿpercent

25ÿÿÿ soÿnotÿfarÿfromÿourÿ30ÿpercentÿgoal,
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2ÿÿÿ andÿonÿtheÿdateÿofÿthisÿreportÿthe

3ÿÿÿ actualÿnumbersÿareÿ2ÿpercentÿfor

4ÿÿÿ minorityÿbusinessÿenterprise

5ÿÿÿ participation,ÿ4ÿpercentÿforÿwomen

6ÿÿÿ ownedÿbusinessÿadministrationÿforÿA

7ÿÿÿ combinedÿtotalÿofÿsixÿpercentÿthusÿfar.

8ÿÿÿ Asÿyouÿknow,ÿtheÿprojectÿhasÿjust

9ÿÿÿ startedÿsoÿtheÿnumbersÿareÿlowÿatÿthis

10ÿÿÿ point,ÿandÿasÿfarÿasÿtheÿworkÿforce

11ÿÿÿ participationÿisÿconcerned,ÿweÿare

12ÿÿÿ currentlyÿatÿnonminorityÿemployees,

13ÿÿÿ 25.2ÿpercent,ÿminorityÿemployeesÿ65.4

14ÿÿÿ percentÿandÿfemale,ÿ9.4ÿpercent.

15ÿÿÿ SoÿMWBEÿMinorityÿandÿWomenÿOwned

16ÿÿÿ BusinessÿEnterpriseÿparticipation.

17ÿÿÿ MS.ÿANDERSON:ÿÿIsÿthatÿit?

18ÿÿÿ MS.ÿWILKERSON:ÿÿThatÿisÿit.ÿÿI

19ÿÿÿ apologizeÿifÿitÿwasÿrushed.

20ÿÿÿ MS.ÿANDERSON:ÿÿAnyÿquestionsÿfor

21ÿÿÿ Paula?ÿÿNo?ÿÿOkay.ÿThankÿyou,ÿPaula.

22ÿÿÿ Weÿhaveÿoneÿmoreÿlegalÿupdate.ÿÿWe'll

23ÿÿÿ saveÿthatÿforÿtheÿendÿofÿtheÿagenda.

24ÿÿÿ Weÿwillÿhaveÿtoÿgoÿintoÿexecutive

25ÿÿÿ sessionÿsoÿIÿamÿgoingÿtoÿmoveÿonÿtoÿthe
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2ÿÿÿ newÿbusiness.

3ÿÿÿ Weÿhaveÿtwoÿresolutionsÿbeforeÿus,

4ÿÿÿ theÿfirstÿresolutionÿisÿResolution

5ÿÿÿ 2022-15,ÿauthorizingÿanÿagreementÿwith

6ÿÿÿ OxBlueÿforÿconstructionÿcameraÿhardware

7ÿÿÿ andÿservices.

8ÿÿÿ Soÿthisÿresolutionÿisÿapprovingÿan

9ÿÿÿ agreementÿwithÿOxBLueÿforÿconstruction

10ÿÿÿ cameraÿhardwareÿandÿservicesÿinÿan

11ÿÿÿ amountÿnotÿtoÿexceedÿ$35,880.00.

12ÿÿÿ SoÿOxBlueÿwasÿprocuredÿasÿaÿsole

13ÿÿÿ sourceÿbecauseÿofÿtheÿunique

14ÿÿÿ combinationÿofÿhardwareÿwithÿassociated

15ÿÿÿ servicesÿandÿsoftware.

16ÿÿÿ OxBlueÿisÿprovidingÿsecurity

17ÿÿÿ cameraÿhardwareÿandÿservicesÿthatÿwill

18ÿÿÿ beÿusedÿtoÿmonitorÿandÿsecureÿtheÿnew

19ÿÿÿ schoolÿconstructionÿsite.

20ÿÿÿ Theseÿsiteÿsecurityÿmeasures

21ÿÿÿ allowedÿforÿaÿlowerÿrateÿonÿthe

22ÿÿÿ buildersÿriskÿinsurance,ÿwhichÿisÿpaid

23ÿÿÿ forÿbyÿtheÿJointÿSchoolÿConstruction

24ÿÿÿ Board.

25ÿÿÿ Theseÿconstructionÿsiteÿsecurity
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2ÿÿÿ measuresÿareÿalsoÿimportantÿfor

3ÿÿÿ securingÿandÿprotectingÿtheÿCity,ÿthe

4ÿÿÿ constructionÿsite,ÿincludingÿthe

5ÿÿÿ materialsÿstoredÿonÿtheÿsiteÿand

6ÿÿÿ preventingÿanythingÿfromÿhappeningÿon

7ÿÿÿ theÿsiteÿthatÿcouldÿdelayÿprogressÿor

8ÿÿÿ resultÿinÿadditionalÿcost,ÿandÿfor

9ÿÿÿ protectingÿtheÿpublicÿonÿtheÿsiteÿthat

10ÿÿÿ couldÿdelayÿprogressÿorÿresultÿin

11ÿÿÿ additionalÿcost,ÿandÿforÿprotectingÿthe

12ÿÿÿ publicÿsafetyÿasÿwell.

13ÿÿÿ Anyÿquestionsÿregardingÿthe

14ÿÿÿ resolution?ÿÿKevinÿcanÿanswerÿthose

15ÿÿÿ questionsÿifÿyouÿhaveÿanythingÿabout

16ÿÿÿ theÿsecurityÿaroundÿtheÿconstruction

17ÿÿÿ site.ÿÿAnybody?ÿÿNo?ÿÿOkay.

18ÿÿÿ Anyoneÿlikeÿtoÿmakeÿaÿmotionÿto

19ÿÿÿ approveÿresolutionÿ2022-15.

20ÿÿÿ DEPUTYÿMAYORÿLANDI:ÿÿSoÿmoved.

21ÿÿÿ MS.ÿANDERSON:ÿÿDeputyÿMayorÿLandi

22ÿÿÿ forÿMayorÿMikeÿSpano,ÿsecondedÿby

23ÿÿÿ DoctorÿQuesada.ÿÿAllÿinÿfavor?

24ÿÿÿ (Aÿchorusÿofÿayes.)

25ÿÿÿ MS.ÿANDERSON:ÿÿAnyÿopposed?ÿÿThe
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2ÿÿÿ motionÿhasÿbeenÿpassed,ÿandÿtheÿsecond

3ÿÿÿ resolutionÿisÿ2022-16,ÿagreementÿwith

4ÿÿÿ PFKÿO'ConnorÿDaviesÿforÿAuditÿServices.

5ÿÿÿ Soÿasÿyouÿknowÿthisÿtheyÿneedÿto

6ÿÿÿ completeÿaÿregularÿauditÿsoÿthis

7ÿÿÿ resolutionÿofÿcourseÿisÿforÿaudit

8ÿÿÿ servicesÿinÿtheÿamountÿnotÿtoÿexceed

9ÿÿÿ $25,000,ÿO'ConnorÿDaviesÿcurrently

10ÿÿÿ providesÿauditingÿservicesÿforÿtheÿCity

11ÿÿÿ andÿvariousÿpubicÿbodiesÿofÿtheÿCity.

12ÿÿÿ orderÿservicesÿandÿvariousÿpublic

13ÿÿÿ bodiesÿofÿtheÿcityÿifÿyouÿwouldÿlike

14ÿÿÿ furtherÿinformation,ÿweÿhave

15ÿÿÿ CommissionerÿofÿFinanceÿLiszewskiÿto

16ÿÿÿ provideÿanyÿexplanationÿthatÿyouÿwould

17ÿÿÿ needÿregardingÿtheÿauditÿservice.

18ÿÿÿ DR.ÿQUEZADA:ÿÿWasÿthereÿanÿRFPÿfee

19ÿÿÿ forÿtheÿservices?

20ÿÿÿ MS.ÿANDERSON:ÿÿNo,ÿthereÿwasn'tÿan

21ÿÿÿ RFPÿforÿtheÿservices.ÿÿCommissioner

22ÿÿÿ Liszewski.

23ÿÿÿ MR.ÿLISZEWSKI:ÿÿDr.ÿQuezada,

24ÿÿÿ whoeverÿdoesÿtheÿauditsÿforÿtheÿBOE

25ÿÿÿ willÿalsoÿhaveÿtoÿdoÿtheÿauditÿforÿthe
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2ÿÿÿ JointÿSchoolÿConstructionÿBoardÿbecause

3ÿÿÿ theyÿareÿaÿcomponentÿunitÿofÿtheÿBoard

4ÿÿÿ ofÿEducationÿsoÿitÿwouldÿbeÿcovered

5ÿÿÿ underÿtheÿfinalÿyearÿofÿtheÿBOE'sÿaudit

6ÿÿÿ contract,ÿsoÿthereÿisÿenoughÿmoneyÿin

7ÿÿÿ theÿcontractÿtoÿcoverÿtheÿ$25,000.

8ÿÿÿ MR.ÿMATTEN:ÿÿCommissioner

9ÿÿÿ Liszewski,ÿIÿdisagreeÿweÿareÿa

10ÿÿÿ componentÿofÿtheÿBOE.ÿÿWeÿareÿa

11ÿÿÿ separateÿentityÿbyÿstateÿregulation.ÿÿI

12ÿÿÿ amÿnotÿdisputingÿitÿbutÿIÿdon'tÿbelieve

13ÿÿÿ weÿareÿaÿcomponentÿofÿtheÿBoardÿofÿEd.

14ÿÿÿ Weÿhaveÿissueÿauthorityÿwithÿallÿbonds

15ÿÿÿ ifÿyouÿlookÿatÿtheÿstateÿregs.

16ÿÿÿ MR.ÿLISZEWSKI:ÿÿYouÿdon'tÿhave

17ÿÿÿ authorityÿtoÿissueÿyourÿownÿbonds.ÿÿThe

18ÿÿÿ bondsÿareÿissuedÿthroughÿtheÿIDA.

19ÿÿÿ MR.ÿMATTEN:ÿÿWeÿareÿusingÿtheÿIDA,

20ÿÿÿ butÿifÿyouÿlookÿatÿtheÿregulationÿwe

21ÿÿÿ areÿtheÿresponsibleÿauthority,ÿnotÿthe

22ÿÿÿ BoardÿofÿEducation.

23ÿÿÿ MR.ÿLISZEWSKI:ÿÿWell,ÿIÿwould

24ÿÿÿ leaveÿthatÿupÿtoÿtheÿlegalÿpeopleÿand

25ÿÿÿ O'ConnorÿDavies,ÿIÿamÿtoldÿtheyÿareÿa
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2ÿÿÿ componentÿunit.ÿÿItÿgoesÿthroughÿour

3ÿÿÿ booksÿandÿtheÿMayorÿbeingÿtheÿChairman

4ÿÿÿ ofÿtheÿBoardÿusuallyÿdictatesÿthatÿyou

5ÿÿÿ wouldÿbeÿaÿcomponentÿunitÿbecauseÿheÿis

6ÿÿÿ theÿChairmanÿofÿtheÿBoardÿandÿanyÿboard

7ÿÿÿ thatÿtheÿMayorÿisÿaÿChairmanÿof,ÿthat

8ÿÿÿ meansÿthatÿtheyÿareÿtheÿcomponentÿunit

9ÿÿÿ ofÿtheÿentity.

10ÿÿÿ MR.ÿMATTEN:ÿÿWell,ÿIÿrespectfully

11ÿÿÿ disagree.

12ÿÿÿ DR.ÿQUEZADA:ÿÿWhatÿareÿtheÿterms

13ÿÿÿ ofÿthisÿagreementÿwithÿO'ConnorÿDavies?

14ÿÿÿ MS.ÿANDERSON:ÿÿItÿisÿ$25,000.

15ÿÿÿ DR.ÿQUEZADA:ÿÿWhatÿisÿtheÿterm,

16ÿÿÿ fromÿwhenÿtoÿwhen?

17ÿÿÿ MR.ÿBADALATO:ÿÿAÿsingleÿfiscal

18ÿÿÿ year.ÿÿTheÿfiscalÿyearÿendedÿJuneÿ30,

19ÿÿÿ 2022.

20ÿÿÿ DR.ÿQUEZADA:ÿÿOkay,ÿthisÿpast

21ÿÿÿ year.

22ÿÿÿ MR.ÿBADALATO:ÿÿCorrect,ÿfromÿJuly

23ÿÿÿ 1ÿtoÿ2021ÿtoÿJuneÿ30,ÿ2022.

24ÿÿÿ MR.ÿLISZEWSKI:ÿÿAndÿjustÿto

25ÿÿÿ furtherÿclarify,ÿeverythingÿthat
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2ÿÿÿ happensÿthroughÿtheÿJointÿSchool

3ÿÿÿ ConstructionÿBoard,ÿallÿtheÿcash,ÿall

4ÿÿÿ theÿpaymentsÿallÿcomeÿthroughÿtheÿBoard

5ÿÿÿ ofÿEducation,ÿasÿwellÿasÿthe

6ÿÿÿ reimbursementÿfromÿtheÿstate,ÿsoÿthere

7ÿÿÿ isÿaÿtieÿtoÿtheÿBoardÿofÿEducationÿthat

8ÿÿÿ youÿcan'tÿseparate.

9ÿÿÿ MR.ÿBADALATO:ÿÿInÿtheÿproposal,

10ÿÿÿ originallyÿtheÿfirstÿproposalÿwasÿforÿa

11ÿÿÿ calendarÿyearÿasÿaÿfiscalÿyearÿfrom

12ÿÿÿ Januaryÿ1,ÿbutÿafterÿdiscussingÿwith

13ÿÿÿ them,ÿtheÿfiscalÿyearÿofÿtheÿschool

14ÿÿÿ boardÿalignsÿwithÿtheÿCity's.ÿÿThey

15ÿÿÿ adjustedÿit.

16ÿÿÿ MS.ÿANDERSON:ÿÿWhoÿcanÿclarify

17ÿÿÿ whetherÿorÿnotÿBOEÿisÿresponsibleÿfor

18ÿÿÿ doingÿthisÿauditÿor--

19ÿÿÿ MR.ÿMATTEN:ÿÿIÿthinkÿweÿcanÿstill

20ÿÿÿ useÿO'ConnorÿDaviesÿregardless.

21ÿÿÿ DR.ÿQUEZADA:ÿÿMyÿquestionÿisÿmore

22ÿÿÿ aboutÿwhetherÿorÿnotÿanÿRFPÿwas

23ÿÿÿ requiredÿorÿnotÿand,ÿyouÿknow,

24ÿÿÿ Commissioner,ÿIÿamÿnotÿsureÿthatÿI

25ÿÿÿ understood.

ÿDIAMONDÿREPORTINGÿ718ÿ624-7200ÿÿinfo@diamondreporting.com

ÿ
ÿ
ÿ 35
ÿ

1ÿÿÿ Proceedings

2ÿÿÿ MR.ÿLISZEWSKI:ÿÿIÿthinkÿitÿcovered

3ÿÿÿ underÿtheÿprocurementÿcontractÿthatÿthe

4ÿÿÿ BoardÿofÿEducationÿdidÿforÿtheÿauditor

5ÿÿÿ andÿthat'sÿwhatÿwasÿdeterminedÿbyÿthe

6ÿÿÿ legalÿpeople,ÿthatÿthisÿwouldÿbe

7ÿÿÿ coveredÿunderÿthatÿprocurement.

8ÿÿÿ MR.ÿMATTEN:ÿÿIÿthinkÿitÿisÿthe

9ÿÿÿ sameÿwayÿweÿbroughtÿRussÿonÿandÿSavin.

10ÿÿÿ MR.ÿVOLINO:ÿÿLegislationÿallows

11ÿÿÿ forÿessentiallyÿpiggybackingÿoffÿthe

12ÿÿÿ Cityÿcontract.

13ÿÿÿ MR.ÿMATTEN:ÿÿTheÿsameÿasÿwe

14ÿÿÿ broughtÿtheÿotherÿconsultantsÿon.

15ÿÿÿ MR.ÿJACKSON:ÿÿ(ViaÿPhone.)ÿÿWe

16ÿÿÿ haveÿworkedÿwithÿotherÿboardsÿthatÿare

17ÿÿÿ appointedÿandÿestablishedÿbyÿtheÿstate,

18ÿÿÿ butÿforÿaccountingÿpurposesÿandÿtheÿway

19ÿÿÿ theÿrulesÿrequireÿtheÿauditorÿtoÿlook

20ÿÿÿ atÿit,ÿtheyÿrequireÿitÿbeÿtreatedÿasÿa

21ÿÿÿ componentÿunitÿsoÿIÿdon'tÿthinkÿitÿin

22ÿÿÿ anyÿwayÿdiminishesÿorÿaffectsÿtheÿlegal

23ÿÿÿ authorityÿunderÿtheÿstateÿstatuteÿthat

24ÿÿÿ establishÿtheÿboard.ÿÿHowever,ÿfor

25ÿÿÿ accountingÿrules,ÿgapÿrulesÿand
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2ÿÿÿ otherwise,ÿthereÿareÿcertainÿrulesÿthat

3ÿÿÿ requireÿrelatedÿentitiesÿtoÿbeÿtreated

4ÿÿÿ asÿaÿcomponentÿunitÿunderÿtheÿcityÿor

5ÿÿÿ theÿBoardÿofÿEd.

6ÿÿÿ DR.ÿQUEZADA:ÿÿSoÿtheÿreasonÿI

7ÿÿÿ askedÿtheÿquestionÿbecauseÿthe

8ÿÿÿ commissionerÿandÿIÿasÿwellÿasÿthe

9ÿÿÿ financeÿteam,ÿweÿspentÿaÿlotÿofÿhours

10ÿÿÿ inÿtheÿpastÿthreeÿweeksÿwithÿOSCÿand

11ÿÿÿ SEDÿtoÿresultÿissuesÿofÿimportanceÿthat

12ÿÿÿ relatesÿwithÿissuingÿtheÿbondsÿandÿI

13ÿÿÿ knowÿhowÿcomplexÿtheyÿcanÿbe,ÿsoÿI

14ÿÿÿ askedÿtheÿquestionÿsoÿweÿdon'tÿhaveÿto

15ÿÿÿ findÿourselvesÿmeetingÿwithÿthemÿto

16ÿÿÿ discussÿ$25,000,ÿsoÿIÿhaveÿaÿfollow-up

17ÿÿÿ question.

18ÿÿÿ Ifÿthereÿisÿanÿextensionÿofÿthe

19ÿÿÿ BOEÿcontractÿwithÿO'ConnorÿDavies,ÿdoes

20ÿÿÿ theÿBoardÿofÿEducationÿneedÿtoÿactÿon

21ÿÿÿ theÿresolutionÿtoÿamendÿtheÿcontractÿor

22ÿÿÿ toÿextendÿtheÿcontractÿifÿweÿare

23ÿÿÿ piggybackingÿonÿthatÿcontract?

24ÿÿÿ MS.ÿANDERSON:ÿÿTheÿcurrent

25ÿÿÿ existingÿcontractÿtheyÿhaveÿwithÿBOE,ÿI
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2ÿÿÿ thoughtÿthisÿisÿaÿnewÿcontract.

3ÿÿÿ MR.ÿLISZEWSKI:ÿÿYouÿknowÿwhat,ÿI

4ÿÿÿ agreeÿwithÿyou,ÿDoctorÿQuezada,ÿIÿdon't

5ÿÿÿ thinkÿweÿnecessarilyÿneedÿtoÿhaveÿan

6ÿÿÿ additionalÿresolutionÿpassedÿbyÿthe

7ÿÿÿ boardÿbutÿIÿdeferÿtoÿtheÿlegalÿpeople

8ÿÿÿ onÿthatÿone.

9ÿÿÿ MS.ÿANDERSON:ÿÿSo,ÿVincent.

10ÿÿÿ MR.ÿVOLINO:ÿÿWeÿareÿessentially

11ÿÿÿ piggybackingÿoffÿtheÿservicesÿbutÿthey

12ÿÿÿ areÿstillÿdoingÿtheÿworkÿforÿusÿsoÿit

13ÿÿÿ wouldÿbeÿbetterÿtoÿhaveÿaÿresolution

14ÿÿÿ withÿthemÿsoÿthatÿweÿareÿauthorizing

15ÿÿÿ themÿessentiallyÿtoÿdoÿtheÿworkÿeven

16ÿÿÿ thoughÿweÿareÿbasicallyÿpiggybacking

17ÿÿÿ offÿtheÿCity'sÿcontract.

18ÿÿÿ REVERENDÿLOPEZ:ÿÿMyÿthoughts

19ÿÿÿ exactly,ÿtheÿauthorizationÿofÿthe

20ÿÿÿ spending.

21ÿÿÿ MR.ÿBADALATO:ÿÿAreÿyouÿaskingÿthe

22ÿÿÿ BoardÿofÿEdÿtakingÿanyÿactionÿrelated

23ÿÿÿ toÿthis?

24ÿÿÿ DR.ÿQUEZADA:ÿÿThatÿisÿmyÿquestion.

25ÿÿÿ MS.ÿANDERSON:ÿÿJohn.
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2ÿÿÿ MR.ÿLISZEWSKI:ÿÿYes,ÿIÿthinkÿthat

3ÿÿÿ theÿ$25,000ÿwouldÿbeÿincludedÿwithÿthe

4ÿÿÿ amountÿthatÿtheÿBoardÿofÿEducation

5ÿÿÿ alreadyÿauthorized.

6ÿÿÿ REVERENDÿLOPEZ:ÿÿWhatÿyouÿare

7ÿÿÿ saying,ÿCommissioner,ÿweÿhaveÿ$25,000

8ÿÿÿ thatÿtheÿboardÿhasn'tÿspentÿunderÿthe

9ÿÿÿ currentÿcontractÿwithÿO'ConnorÿDavies?

10ÿÿÿ MR.ÿLISZEWSKI:ÿÿThatÿisÿcorrect.

11ÿÿÿ REVERENDÿLOPEZ:ÿÿWeÿstillÿneedÿa

12ÿÿÿ resolutionÿtoÿdirectÿthatÿmoney

13ÿÿÿ somewhereÿelseÿbecauseÿthatÿcontractÿis

14ÿÿÿ forÿtheÿstandardÿauditÿforÿtheÿdistrict

15ÿÿÿ asÿopposed_--ÿitÿdoesn'tÿhurtÿanybody.

16ÿÿÿ MR.ÿLISZEWSKI:ÿÿAgain,ÿitÿgoes

17ÿÿÿ backÿtoÿtheÿissueÿthatÿwasÿbroughtÿup

18ÿÿÿ before,ÿbecauseÿitÿisÿaÿcomponentÿunit

19ÿÿÿ ofÿtheÿBoardÿofÿEducationÿthatÿBill

20ÿÿÿ Jacksonÿjustÿexplained,ÿIÿthinkÿwe

21ÿÿÿ wouldÿbeÿcoveredÿunderÿthat.

22ÿÿÿ DR.ÿQUEZADA:ÿÿIÿhaveÿto,ÿyouÿknow,

23ÿÿÿ again,ÿCommissioner,ÿyouÿandÿIÿhave

24ÿÿÿ beenÿinvolvedÿinÿallÿthose

25ÿÿÿ conversationsÿwithÿtheÿstate.ÿÿWhatÿI
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2ÿÿÿ heardÿjustÿnowÿconcernsÿmeÿevenÿmore

3ÿÿÿ because,ÿyouÿknow,ÿweÿareÿutilizing

4ÿÿÿ $25,000ÿthatÿareÿpartÿofÿtheÿBOE's

5ÿÿÿ consolidatedÿbudgetÿwhichÿisÿapproved

6ÿÿÿ by_--

7ÿÿÿ MR.ÿLISZEWSKI:ÿÿNo,ÿitÿisÿnotÿthe

8ÿÿÿ consolidatedÿbudget.ÿÿTheÿcityÿpaysÿfor

9ÿÿÿ theÿauditÿbecauseÿunderÿtheÿIMAÿitÿis

10ÿÿÿ underÿtheÿFinanceÿDepartmentÿsoÿitÿis

11ÿÿÿ notÿtheÿBoardÿofÿEducation,ÿitÿisÿthe

12ÿÿÿ cityÿthatÿisÿfundingÿit.

13ÿÿÿ DR.ÿQUEZADA:ÿÿIÿwithdrawÿmy

14ÿÿÿ question.

15ÿÿÿ REVERENDÿLOPEZ:ÿÿThatÿmakesÿsense.

16ÿÿÿ MS.ÿANDERSON:ÿÿToÿclarifyÿitÿis

17ÿÿÿ notÿcomingÿoutÿofÿtheÿBOEÿbudget.

18ÿÿÿ DR.ÿQUEZADA:ÿÿQuestionÿwithdrawn.

19ÿÿÿ MR.ÿLISZEWSKI:ÿÿHowever,ÿthe

20ÿÿÿ operatingÿbudget,ÿweÿwereÿgoingÿto

21ÿÿÿ requestÿtheÿcostÿofÿtheÿauditÿasÿwell

22ÿÿÿ asÿsomeÿofÿtheÿotherÿfeesÿthatÿare

23ÿÿÿ associatedÿwithÿtheÿJointÿSchool

24ÿÿÿ ConstructionÿBoardÿbecauseÿthereÿisÿno

25ÿÿÿ operatingÿbudgetÿrightÿnowÿforÿthe
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2ÿÿÿ JointÿSchoolÿConstructionÿBoardÿsoÿwe

3ÿÿÿ areÿgoingÿhaveÿtoÿdiscussÿduringÿthe

4ÿÿÿ budgetÿprocessÿforÿJulyÿ1stÿofÿ'23ÿanÿa

5ÿÿÿ appropriationÿtoÿrunÿtheÿJointÿSchool

6ÿÿÿ ConstructionÿBoardÿwhichÿwouldÿinclude,

7ÿÿÿ asÿIÿsay,ÿtheÿauditÿandÿtheÿbankÿfees,

8ÿÿÿ theÿcustodialÿbankÿfeesÿthatÿare

9ÿÿÿ associatedÿwithÿtheÿJointÿSchool

10ÿÿÿ ConstructionÿBoard,ÿbutÿforÿthisÿyear

11ÿÿÿ weÿareÿableÿtoÿpayÿforÿtheÿcustodial

12ÿÿÿ bankÿfeeÿoutÿofÿtheÿbondÿfeesÿandÿthe

13ÿÿÿ auditÿwillÿbeÿpaidÿoutÿofÿtheÿcity

14ÿÿÿ budgetÿasÿpartÿofÿtheÿoverallÿaudit.

15ÿÿÿ MS.ÿANDERSON:ÿÿThat'sÿclearÿfor

16ÿÿÿ everyone,ÿyes?ÿÿAllÿright,ÿanyÿother

17ÿÿÿ questions?ÿÿAnyÿotherÿquestionsÿinÿthe

18ÿÿÿ room?ÿÿNoÿotherÿquestions.

19ÿÿÿ Anyoneÿlikeÿtoÿmakeÿaÿmotionÿto

20ÿÿÿ approveÿtheÿresolutionÿforÿaudit

21ÿÿÿ services?

22ÿÿÿ MR.ÿMATTEN:ÿÿIÿmakeÿaÿmotion.

23ÿÿÿ MS.ÿANDERSON:ÿÿThat'sÿRonÿMatten

24ÿÿÿ madeÿtheÿmotion,ÿsecondedÿbyÿDr.

25ÿÿÿ Giuffrida.ÿÿAllÿinÿfavor?
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2ÿÿÿ (Aÿchorusÿofÿayes.)

3ÿÿÿ MS.ÿANDERSON:ÿÿThankÿyou.ÿÿAny

4ÿÿÿ opposed?ÿÿTheÿresolutionÿwasÿpassed,ÿso

5ÿÿÿ rightÿnowÿweÿareÿgoingÿtoÿgoÿinto

6ÿÿÿ executiveÿsessionÿsoÿthat'sÿgoingÿtoÿbe

7ÿÿÿ it.ÿÿEveryoneÿcanÿkindÿofÿgetÿoffÿbut

8ÿÿÿ JoeÿcanÿstayÿonÿandÿRobertÿRios,ÿplease

9ÿÿÿ stayÿonÿbutÿIÿthinkÿIÿamÿgoingÿtoÿcall

10ÿÿÿ youÿguysÿfromÿaÿseparateÿnumberÿso

11ÿÿÿ Robert,ÿcanÿyouÿpleaseÿe-mailÿmeÿyour

12ÿÿÿ numberÿwhereÿyouÿareÿat,ÿyourÿcell

13ÿÿÿ phoneÿnumberÿwhereÿIÿcanÿcontactÿyou.

14ÿÿÿ Wouldÿanyoneÿlikeÿtoÿmakeÿaÿmotion

15ÿÿÿ toÿgoÿintoÿexecutiveÿsession?ÿÿAllÿin

16ÿÿÿ favor?

17ÿÿÿ (Aÿchorusÿofÿayes.)

18ÿÿÿ (Timeÿnoted:ÿ5:05ÿp.m.)

19ÿÿÿ (ExecutiveÿSession.)

20ÿÿÿ MS.ÿANDERSON:ÿÿWeÿareÿreturning

21ÿÿÿ fromÿExecutiveÿSession,ÿduringÿwhich

22ÿÿÿ pendingÿclaimsÿagainstÿtheÿYJSCBÿwere

23ÿÿÿ discussed.

24ÿÿÿ MR.ÿLANDI:ÿÿMotion.

25ÿÿÿ REVERENDÿLOPEZ:ÿÿSecond.
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2ÿÿÿ MS.ÿANDERSON:ÿÿAllÿinÿfavor?

3ÿÿÿ (Aÿchorusÿofÿayes.)

4ÿÿÿ MS.ÿANDERSON:ÿÿAnyÿopposed?ÿÿThis

5ÿÿÿ meetingÿisÿadjourned.ÿÿThankÿyou.
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1ÿÿÿ CERTIFICATION

2ÿÿÿ

3ÿÿÿSTATEÿOFÿNEWÿYORKÿÿÿÿÿ)

4ÿÿÿ )ÿÿss.

5ÿÿÿCOUNTYÿOFÿWESTCHESTERÿ)

6ÿÿÿ I,ÿHOWARDÿBRESHIN,ÿaÿCourtÿReporter

7ÿÿÿandÿNotaryÿPublicÿwithinÿandÿforÿtheÿStateÿofÿNew

8ÿÿÿYork,ÿdoÿherebyÿcertify:

9ÿÿÿ ThatÿIÿreportedÿtheÿproceedingsÿthat

10ÿÿÿareÿhereinbeforeÿsetÿforth,ÿandÿthatÿsuch

11ÿÿÿtranscriptÿisÿaÿtrueÿandÿaccurateÿrecordÿofÿsaid

12ÿÿÿproceedings.

13ÿÿÿ IÿfurtherÿcertifyÿthatÿIÿamÿnot

14ÿÿÿrelatedÿtoÿanyÿofÿtheÿpartiesÿtoÿthisÿactionÿby

15ÿÿÿbloodÿorÿmarriage,ÿandÿthatÿIÿamÿinÿnoÿway

16ÿÿÿinterestedÿinÿtheÿoutcomeÿofÿthisÿmatter.

17ÿÿÿ INÿWITNESSÿWHEREOF,ÿIÿhaveÿhereunto

18ÿÿÿsetÿmyÿhand.

19ÿÿÿ

20ÿÿÿ __________________

21ÿÿÿ HOWARDÿBRESHIN,

22ÿÿÿ COURTÿREPORTER

23ÿÿÿ

24ÿÿÿ

25
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